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What's Included?

Understandably, these are tough conversations

and not everyone will be ready to hear them,

but we must move forward and listen to our

students. Often, our students are ahead of the

adults and want to have these conversations.

We must provide the safe environment and

resources for this to happen. Let’s move Team

BCPS and our country forward. As a school

system we cannot do this alone. Indeed, we are

stronger together!

-Dr. Darryl Williams, Superintendent

June 1, 2020



BCPS Board Policy 0100, clearly states that "disparities on the basis of race,

special education status, gender, ethnicity, sexual orientation, gender

identity (including gender expression), English language learner (ELL) status

or socio-economic status are unacceptable and are directly at odds with the

belief that all students can achieve. While complex societal and historical

factors contribute to the inequities our students face, rather than

perpetuating disparities, the school system must address and overcome

inequity by providing all students with the opportunity to succeed.”  

There multiple of implications stemming from this policy; one timely and

necessary task for educators is to provide space to support the social,

emotional and wellness needs of our learners.  In the Fall of 2020, we 

 recognize that all of our communities have been impacted by both COVID

and racial injustice.  Within this collective trauma, we must honor the

humanity of our learners and educators.  BCPS commits to proactively

designing spaces for community, conversation, healing and growth as we

seek to provide safe, healthy and engaging learning environments for both

students and staff. To support this commitment, we have developed this

resource for administrators and school leadership teams to share with staff

as they prepare to make space for open conversations about current events in

the upcoming weeks, with a focus on social emotional learning.   

BCPS defines Social emotional learning (SEL) as the process through which

children and adults acquire and effectively apply the knowledge, attitudes,

and skills necessary to understand and manage emotions, set and achieve

positive goals, feel and show empathy for others, establish and maintain

positive relationships, and make responsible decisions. SEL skills are

foundational as we navigate courageous conversations around topics related

to social inequality. The resources included in this document can be used to

design spaces that allow students to talk openly about difficult topics.  You

can also use the strategies in this resource to prepare to facilitate difficult

conversations in the classroom and school community.

A B O U T  T H I S  R E S O U R C E . . .  

Not everything that is faced can be changed, 

but nothing can be changed until it is faced.

-JAMES BALDWIN



equip students with strategies they can use to persevere during difficult

conversations

practice facilitating difficult conversations, this will help you to manage

the discomfort

conversations may not necessarily get easier, but your ability to press

toward more meaningful dialogue will expand

as a class, establish classroom agreements that include a list of specific

words and phrases that students commit to not using

the list might include calling people’s opinions “stupid” or “lame,” saying,

“That’s so gay!” or using the n-word or the r-word

use the CCAR agreements (next page) as a way to help to define the

classroom community as a socially and emotionally safe place

some may react passively, show sorrow, express anger or respond

unpredictably

other students may become visibly upset; others may push back against

discussing these topics in class

many reactions stem from feelings such as pain, anger, confusion, guilt,

shame and the urge to blame others

some emotional responses  may elicit reactions from you or other

students:  guilt and shame can lead to crying that may immobilize

conversation; anger might lead to interruptions, loud talking, sarcasm or

explicit confrontations—all of which can impede important dialogue

 if the tension in the room appears to be prompting dialogue and learning,

continue to monitor, but let the conversation play out

if  the tension boils over in confrontation that jeopardizes student safety

(emotional or otherwise), take steps to diffuse the situation- discuss this

with school administration 

Create space for difficult conversations...

Being uncomfortable should not mean being unsafe...

Students’ reactions to talking about difficult topics will vary...

Your role is to remain calm and assess the situation.

 

P R E P A R E  F O R  S T U D E N T S . . .

A D A P T E D  F R O M  L E T ' S  T A L K ,  T E A C H I N G  T O L E R A N C E  



Four agreements

Six Conditions

The Compass

Operational definitions

To facilitate difficult conversations with your

students, equip them with tools and strategies

they can use to persevere during difficult

conversations. One useful tool is the Courageous

Conversations about Race (CCAR)  protocol. The

CCAR protocol was  originally developed to 

 support conversations on difficult subjects such

as race, racism, ethnicity, and privilege in

schools.   We offer this tool as a way to support

discussion on any number of topics where

multiple perspectives exist. 

The main components include: 

In this resource, we will share a modified version

of the protocol that could be used to  support

students in sustaining difficult dialogue.

Stay Engaged
Experience Discomfort
Speak your Truth
Expect and Accept Non-Closure 

STRATEGY:  USING THE CCAR PROTOCOL

FOUR AGREEMENTS

Although these
conversations can and

should happen at any time,
one upcoming opportunity

to apply this protocol is the
events occurring in the
month of November 



Stay engaged:  

Staying engaged means

 “remaining morally,

emotionally, intellectually, 

and socially involved in the

dialogue”

Experience discomfort: 
This norm acknowledges that discomfort is

inevitable, especially, in dialogue about race, and
that participants make a commitment to bring

issues into the open. It is not talking about these
issues that create divisiveness. The divisiveness

already exists in the society and in our schools. It is
through dialogue, even when uncomfortable, the

healing and change begin.

Speak your truth: 
This means being open

about thoughts and
feelings and not just

saying what you think
others want to hear.

Expect and accept non closure: 

This agreement asks participants to“hangout in

uncertainty” and not rush to quick solutions,

especially in relation to racial understanding,

which requires ongoing dialogue.

MORE ABOUT THE FOUR
AGREEMENTS...



•Those positioned in the moral

quadrant develop a deep seated

belief related to the racial

information or event.  This response

resides in the soul.

•Those positioned in the intellectual

portion of the quadrant have a

primary response situated in

thinking.  They may be searching for

additional information. This

response resides in the mind.

    

Q1: Where are you on the CCAR Compass ?

   

 Q2: When thinking of your students/school

community, what do you anticipate in the

upcoming weeks?

    

Q3: What would you need in this moment?

Q4: What would your students/school

community need?

Before using this tool with
students, consider
practicing having a
discussion in protocol with
faculty during PD time. Here
are some possible
discussion questions. Try
these or create your own.

Those positioned in the emotional quadrant respond to the racial

information through feelings in the sense that the racial issue strikes

them at a physical level. This response resides in the heart.

•Those positioned in the relational or social quadrant are responding to

the racial information through acting, as defined by specific behaviors

and actions. This response resides in our hands and feet.



ADDITIONAL RESOURCESADDITIONAL RESOURCESADDITIONAL RESOURCES

Empowering Educators: A Digtial

Series on Race and Racism

Media

The New York Times Learning Network:

Teach and Learn With The Times: Resources for

Bringing the World Into Your Classroom

Teaching to Thrive Podcast

Courageous Conversations about

Race

Coaching for Equity

https://www.youtube.com/playlist?list=PL-zZwYNuQMH0ycRc2uTg33UMbIeOPiW3s
https://www.nytimes.com/section/learning
https://www.nytimes.com/section/learning
https://abolitionistteachingnetwork.org/podcast
https://courageousconversation.com/about/
https://brightmorningteam.com/books-by-elena/


What does this make you feel?

 What are you thinking?

 What do you believe about this?

 If  you could do something, what would

it be?

Does anyone else have a different

perspective to share?

May I offer a different perspective?

What is true for you about this?

ADDITIONAL RESOURCESADDITIONAL RESOURCESADDITIONAL RESOURCES

Creating Space Through Questions and Prompts

Tell me more. 

Say more.

I am not sure how to

respond to that.

What I heard you 

say was...



OPPORTUNITIES TO BUILD COMMUNITY

8:00am-8:30am  Join Microsoft Teams Meeting

11:30am-12:00pm Join Microsoft Teams Meeting *

12:00-12:30pm   Join Microsoft Teams Meeting

3:00-3:30pm      Join Microsoft Teams Meeting                 

This Monday, October 19th, we will provide three optional sessions

for school leaders who will be facilitating these discussions at the

systemic PD on October 21, 2020 or October 28, 2020.  If you or any

of your team members would like to attend, please use the link to

join a Teams Meeting.

The BCPS Connects team recognizes the need to create space for

community, conversation, learning, growth and application as

we seek to provide safe, healthy and engaging learning

environments. for staff as well as students.

Upcoming staff  workshop titles include: 

• BCPS Connects: Self Care: It's a Marathon Not a Sprint -

Especially Now     

• BCPS Connects: Navigating Trauma and Grief During COVID-19       

• BCPS Connects: Open Conversation on Current Events 

• BCPS Connects: Culture of Care: Mindfulness, Awareness

Practices-Educator Self-Care  

• BCPS Connects: Using Positive Intelligence to Reset  

School staff wishing to attend BCPS Connects
should look for offerings in the Workshops catalog.    

 10 month employees attending sessions held after
the duty day will be paid the negotiated stipend rate
of $32.76. 

Para-educators will be paid their negotiated hourly
rate. 

NEW PRINCIPAL
 SESSION*

https://teams.microsoft.com/meetingOptions/?organizerId=68c426d9-d565-4fee-adf3-fddb0ddb2a4e&tenantId=49c3c3dd-3f1b-4183-8e74-b38d483a5afd&threadId=19_meeting_NDljMzY1ZGEtNGNjZi00ZGRhLTg0YzMtNTBlOWE3N2YwM2Iy@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2I3ZTdjOGUtMDNlOS00YWI4LTljZDYtZjJjN2U0YTVjODlm%40thread.v2/0?context=%7b%22Tid%22%3a%2249c3c3dd-3f1b-4183-8e74-b38d483a5afd%22%2c%22Oid%22%3a%2268c426d9-d565-4fee-adf3-fddb0ddb2a4e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTMxYjI4N2UtYTNiOC00YjEwLWI3M2YtZWQ4NGFkNzRiZjdm%40thread.v2/0?context=%7b%22Tid%22%3a%2249c3c3dd-3f1b-4183-8e74-b38d483a5afd%22%2c%22Oid%22%3a%2268c426d9-d565-4fee-adf3-fddb0ddb2a4e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTYzYjU5MzMtMGFhMi00ZjBiLWIxNmYtY2ViY2Q0OTAwZDA3%40thread.v2/0?context=%7b%22Tid%22%3a%2249c3c3dd-3f1b-4183-8e74-b38d483a5afd%22%2c%22Oid%22%3a%2268c426d9-d565-4fee-adf3-fddb0ddb2a4e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTYzYjU5MzMtMGFhMi00ZjBiLWIxNmYtY2ViY2Q0OTAwZDA3%40thread.v2/0?context=%7b%22Tid%22%3a%2249c3c3dd-3f1b-4183-8e74-b38d483a5afd%22%2c%22Oid%22%3a%2268c426d9-d565-4fee-adf3-fddb0ddb2a4e%22%7d


After my Zone Check-in and a
review the resources in order to

prepare to turn-key this resource
with teaching staff:

I feel prepared to have
this conversation with

staff.

I do not feel prepared to
have this conversation

with staff.


